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It has been a year like no other for the social 
housing sector and for the communities it serves. 
When the first national lockdown was announced 
in March, all of us had to cope with adapting to a 
new way of living and working, with the impact on 
those living in social housing particularly acute. 
New ways of working were needed, and the sector 
really rose to the challenge. Within days housing 
associations across London and the wider country 
had mobilised quickly to call vulnerable residents, 
redeploy staff to frontline roles, deliver food packages 
to low-income households, move offline services 
online and partner with local organisations on the 
distribution of prescriptions and free school meal 
vouchers. And they did much more than this.
 
The response from the social housing sector since that 
date in March has been fantastic. Through HACT and 
the Centre for Excellence in Community Investment’s 
work with the sector it has been great to see it forging 
new programmes, partnerships and ways of working, 
numerous examples of which are celebrated in this 
report and have been driven by G15 members.

It has been particularly heartening to see increasing 
appetite for collaboration between the sector and 
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Dr Rob Sugden, Head of Communties, HACT

G15 members, not only to deliver some brilliant 
programmes, but also to speak with one voice on 
matters of the upmost importance, such as the 
joint statement on Black History Month and 
formation of the Housing Racial Equality Group 
in which G15 members have been instrumental 
in shaping. We look forward to continuing to 
work with G15 members and the wider industry 
to carry on this important cross-sector work.  

I want to close by highlighting that this work has 
not been limited to the pandemic. The role housing 
associations play in communities and supporting 
individuals is a long standing one – it is a core part 
of their social purpose and G15 members have long 
been champions and drivers of this work. Housing 
associations invest in communities for the long term 
and from what we’ve seen across the sector, the past 
16 months have only served to intensify their passion 
to ensure the communities they serve are supported 
and not forgotten. Looking ahead, the sector is 
uniquely placed to do even more for the places they 
serve and to play a key role in the country’s socio-
economic recovery. We look forward to working with 
the G15 to support and champion this vital work. 
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The G15 is a group of London’s 
largest housing associations. 
We’re the collective voice of some 
of the leading organisations 
in the housing sector.

Our members house one in ten Londoners and are 
the largest providers of affordable homes in the capital. 
We build a quarter of all London’s new homes and 
own or manage more than 600,000 homes. 

Housing associations were set up to support people 
in housing need and this remains at the heart of 
everything we do today.

We’re independent, charitable organisations and 
all the money we make is reinvested in building 
more affordable homes and delivering services for 
our residents. 

Each G15 member is different, but we’re all striving 
towards the same goal – to help solve the capital’s 
housing crisis and improve the lives of Londoners.
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Community Investment has often been 
badged as “added value” and “nice 
to have” within housing associations. 
However, the importance and impact 
of offering support to residents and 
communities cannot be dismissed 
during periods of crisis. The responses 
to the pandemic and previous crises 
demonstrate that, in many ways, the 
work that housing associations do 
provides an informal safety net for 
residents. This is especially evident in 
the context of the current pandemic.
  
However, what colleagues across the sector working 
in community investment will agree on is that what 
we have done to support residents and communities 
is not just relevant in periods of crisis. As housing 
associations, we have an inherent social purpose to 
support our customers to live well. Going beyond 
the core landlord services keeps people in their 
homes and creates stability for us as businesses.

Introduction
This pandemic exacerbated some issues that our 
customers were already dealing with, e.g. finances, 
mental wellbeing, and others who were living stable 
lives suddenly finding themselves in situations that they 
perhaps would not have anticipated facing. Reflecting 
on the people and communities we have supported 
and the way in which we have worked provides 
learning to shape our future work and services.  

The structural inequalities that create disadvantages for 
our residents remain relevant and the need to continue 
to do what we do remains as important as it ever was.  
Importantly, the pandemic has shown how we can be 
creative in the way we respond. The importance of 121 
support and partnership working in local communities 
is obvious. However, the need to meaningfully listen 
and engage with residents, to empower them to define 
their needs and solutions, is of increasing importance. 
This report provides examples of work which showcase 
projects and services that have had extensive impact 
and can be adopted by others across the sector.

Jahanara Rajkoomar
G15 Community Investment Working Group 
Director of Community Investment – 
Metropolitan Thames Valley

4

Introduction



Supporting our communities during the pandemic: G15 impact report 2020-21

In September 2020, the G15 Housing Directors 
Group commissioned a piece of peer research 
with a view to strengthening our collective offer 
to residents. Having identified ‘supporting our 
vulnerable and struggling residents’ as an area 
that the G15 could jointly focus on - particularly 
relevant at this time of Covid-19 – A2Dominion 
volunteered to lead on the project in partnership with 
Metropolitan Thames Valley and Catalyst Housing.

Our approach, which was approved by the G15 
Directors, was to complete a matrix of services and 
projects that each G15 member currently offers or 
is involved in; collate and categorise the responses 
according to theme; identify good practice that 
could be shared; identify any gaps/opportunities; 
consider the possibility of a G15 joint piece of 
work to build on work currently being done or fill 
an unmet need; and, finally, commission or jointly 
deliver the work, depending on the findings.

Background
Following the initial project-mapping exercise, the 
G15 Community Investment Working Group was 
established. Members from all 12 of the G15 housing 
associations now meet regularly and are currently 
working together to deliver on the remainder of our 
proposal to the G15 Housing Directors Group. This 
impact report highlights some of the good practice and 
themes that have emerged throughout the past year. 
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Context: Start of the 
Pandemic 2020
From observations shared and discussed by the 
Young Brent Foundation (YBF) at Brent Covid-19 
Emergency Response Steering Group, it became clear 
that an outreach project across key areas in Brent 
was needed. MTVH and other housing associations 
partnered with YBF in conjunction with three voluntary 
and community sector providers (Ansar Youth 
Club, Connect Stars and My Romania Community) 
and delivered a Staying Safe in the Community 
outreach project over the Easter half term 2020.

The project had two main functions:
1. To ascertain how young people were coping with 

lockdown and new government guidelines.
2. To provide reassurance, advice and guidance, 

and to signpost to local services.

The project was a huge success. The Detached 
Outreach Team (DOT) met and interacted with 600 
young people. It became clear from this work that 
young residents of MTVH from the Chalkhill Estate 
were experiencing multiple challenges. We wanted to 
listen to residents before implementing solutions.

Youth Voice: Partnership with Young 
Brent Foundation (since April 2020)
Metropolitan Thames Valley

What we did next 
We co-developed a Youth Voice consultation 
with the Young Brent Foundation. We aimed to 
explore the current challenges for young people 
living on Chalkhill Estate and better understand 
what activities, opportunities and services could 
support transformation for the local community 
throughout COVID-19 and beyond.

Our ambition was that the MTVH ‘Youth Offer’ would 
look and feel different for children and young people 
(CYP) by enabling them to have a voice in shaping 
future local youth and community-based interventions. 
Young people from all backgrounds were supported 
to engage in the youth voice consultation.

What we set out to achieve:
 � Identification of challenges, needs and aspirations 

of young people living on Chalkhill Estate
 � Determine whether young people wanted 

to participate in an estate-focused 
young people’s steering group

 � Determine how safe young people feel 
on the estate and generate ideas on how 
to improve young people’s safety. 
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Key outcomes
We identified key challenges for young people, 
including lack of youth engagement and activities, no 
designated spaces to use, lack of awareness of their 
existence, lack of opportunities, and not feeling safe.

Following this feedback, the first thing we did 
was develop a four-week summer programme 
of activities on the estate that was co-
developed and led by 18 young people.

We also involved young people in the co-design, 
planning, production and evaluation of the final 
‘youth voice’ report which built greater trust and 
engagement. Fourteen young residents engaged 
in an estate-focused youth steering group.

They are supported by MTVH and YBF to:
 � Be the voice of their peers and community
 � Shape and design future activities, 

projects and initiatives for young people, 
and the wider Chalkhill community. 

Finally, it was clear that young people did not feel 
safe on the estate. We enabled them to co-design 
One Flow, One Brent a project in response to 
the MyEnds London Violence Reduction Unit 
(VRU) programme.  

In February this year, One Flow, One Brent won 
funding to support young people in Brent that live on 
three large estates including Chalkhill. This is a unique 
consortium involving the Young Brent Foundation, 
local young people and three of the country’s largest 
housing associations: MTVH, Hyde and Catalyst. This 
funding and support will enable young people to 
lead, influence and devise solutions that will positively 
impact the lives of 3,000 young people, their families 
and wider community over the next three years. 

Jean-Marc (22) from Chalkhill Estate 
Youth Steering Team said:

7

Metropolitan Thames Valley | Youth Voice: Partnership with Young Brent Foundation

“When we found out that we won the 
bid, I was so excited. I felt like finally 
we are going to start seeing some 
real change around here and that 
the younger generation won’t have to 
struggle the same way I did. Hopefully 
this funding will provide a safe haven 
to keep the young people engaged in 
positive activities. Finally, this funding 
provides hope, that the young people 
of Brent have not been forgotten and 
can achieve their personal aspirations.”

Supporting our communities during the pandemic: G15 impact report 2020-21



Opportunities for collaboration
The Housing Association Youth Network 
(HAYN) has a sub-group focused on Violence 
Affecting Young People (VAYP).

HAYN has a mission to enable young people to have 
a voice, a stake in their communities and access 
to opportunities that lead to positive futures. It 
exists to work with and for young people aged 11-
25 that live in and around our communities. 

HAYN VAYP has created a network of funders, 
voluntary sector providers and housing providers 
to start to explore how we could use our collective 
assets to do more to reduce violence by working 
with local communities. Our shared ambition is to 
reduce violence affecting young people, families 
and communities. 

 � The housing associations involved: Catalyst, 
Clarion Housing Group, Hyde, Metropolitan Thames 
Valley Housing, One Housing, Optivo, Peabody, 
Poplar Harca and Southern Housing Group. 

 � We have identified seven London boroughs 
that will be the focus for the programme:  
Lambeth, Southwark, Tower Hamlets, Hackney, 
Waltham Forest, Brent and Islington.

 � This work will be delivered with our primary 
partner, the GLA Violence Reduction Unit (VRU). 
We have recently recruited a new HAYN VAYP 
Project Manager and a Project Coordinator (adult 
post and youth post), that will be based in the 
Mayor of London’s Violence Reduction Unit.
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Testimony
“I have to say that over the last year it has been a real 
pleasure working with such a progressive organisation. 
Early on it was clear that MTVH was looking for a 
new way of working. We at YBF made a number of 
suggestions and proposals and to their credit MTVH 
were bold and supportive starting from the detached 
outreach in the area, to the youth voice exercise, 
which lead to the Summer programme and now the 
successful bid application for the MyEnds programme.

At every step of the way, Sarah and Saba in particular 
have listened, responded and addressed the need on 
the ground. Their selfless attitude, care and countless 
hours of work and sacrifice, has contributed to a 
renewed feeling of optimism, excitement and hope on 
the estate. Having a flexible, responsive partner, who 
is not held down by bureaucracy is very much how 
you build strong and lasting relationships with the 
community and the organisations that serve them”.

Ayodeji Adeoshun 
(Youth & Community Manager for 
the Young Brent Foundation)
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Case study
Jean-Marc (JM) Okende was part of the MTVH 
Youth Voice project, which was delivered in 
partnership with Young Brent Foundation 
(YBF) during the height of the pandemic.

JM played a vital role in speaking to the young 
people and the community in Chalkhill to identify 
key challenges. As a result, JM worked with YBF to 
develop the four-week 2020 summer programme 
of activities delivered directly on Chalkhill Estate. 

Supported by MTVH, JM is a key member of Chalkhill 
young people’s steering group (Forever Chalkhill) 
and he was one of the young people interviewed 
by Violence Reduction Unit (VRU) for the successful 
MyEnds programme: One Flow, One Brent.

As the result of his passion and hard work JM 
has secured a role as a Community Connector at 
YBF, helping to develop and engage with more 
young people and residents of Chalkhill.

JM said: “Getting involved with MTVH has helped 
me boost up a range of personal skills whilst also 
helping me shape my estate for the better; something 
I have always envisioned doing. However, I just 
never had the resources around me to do so. 

My experience was amazing and gave me a new 
understanding on the limits I could reach. Working 
with MTVH helped me acknowledge my own skill set.”
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At the start of 2020 the Hyde Foundation (our social investment team) began working with our 
Housing Management colleagues to look at how the Foundation could further support Hyde 
customers affected by domestic abuse. This work became even more of a priority in light of the 
pandemic and the reports that there would be significant increases in domestic abuse.

Key outcomes
 � We partnered with Safe Partnership who 

provide specialist security improvements to 
help victims/survivors safe in their homes.

 � We developed new partnerships with community 
providers, e.g. My Sister’s House experienced an 
increased demand for services during the pandemic 
and received an emergency Community Fund grant 
of £24,000 to expand their peer support service.

 � We brokered a Social Value contribution 
from our supply chain partners to provide 
shopping vouchers for 40 women and 
families staying in refuge over Christmas.

 � Domestic abuse awareness training was 
delivered to all Hyde Foundation staff and 
economic abuse training was delivered to 
our Money & Debt and Benefit specialists.

 � We set up an internal domestic abuse panel to 
review complex cases and recurring challenges.

 � Customers referred for an urgent move for 
domestic abuse are now immediately referred 
to the Successful Tenancies team for advice 
and support to prepare them for their move.

Strengthening our Response to 
Domestic Abuse (since April 2020)
Hyde Housing
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 � We set up a £50,000 domestic 
abuse fund to provide financial 
support to Hyde customers.
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Opportunities for collaboration
We would like to extend housing associations’ 
excellent track record of partnership working to 
include domestic abuse. Along with Catalyst, MTVH, 
Peabody and Sovereign, we are in the process of 
bringing together a working group that can raise the 
profile and investment in this work across the sector.

In the Hyde Foundation we are particularly interested 
in how such a group can work together to:

 � find solutions to the significant challenge in being 
able to access emergency/move-on accommodation 
for victims/survivors of domestic abuse.

 � look at the impact and risks of economic 
abuse in relation to rent arrears, lack of 
access to the jobs market and multiple 
poverty needs (food, fuel, appliances).

 � look at how we can do more to address 
the behaviour of perpetrators.

Case study
Our Domestic Abuse fund provides financial 
help for our customers who are dealing with a 
range of issues because of domestic abuse:

1. Having moved into refuge accommodation for 
her own safety, one customer was now living a 
considerable distance from the family home and 
from her children who could not be accommodated 
at the refuge. She was struggling to afford the travel 
to see her children, which had a hugely detrimental 
effect on both her and her children. We provided 
a grant to pay for train tickets that meant she 
could now see her children on a weekly basis.

2. Our customer had fled her home of 15 years and 
was placed in emergency accommodation in a 
completely new area. A year later, she was rehoused 
by her local authority in a property with a much 
higher rent than she had previously paid. At times 
she had to choose between paying the rent and 
buying food. We provided a grant to clear her rent 
arrears while also providing support to maximise 
her income, giving her some breathing space while 
she got legal help to access a fair rent tribunal. 

Testimony
“We were really keen to develop a provision in Chichester 
[and] Hyde has enabled us to do this so is pivotal 
in our development. Providing access to the centre 
locally is of vital important to women with multiple 
issues such as mental health, poverty and abuse.”

Julie Budge 
CEO of My Sister’s House, who received an 
emergency Community Fund grant during 
the pandemic.
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During the summer of 2020, Catalyst delivered 
a cycling project in 12 Catalyst neighbourhoods 
as part of our summer programme offer for 
children and young people. We worked with 
London Bike Hub to field a bike mechanic and a 
cycle instructor to carry out a day of bike repairs 
and 1-2-1 cycle lessons in our neighbourhoods 
across our London and Counties regions.

In accordance with restrictions at the time, at each of 
the sessions we were able to offer 20 free pre-booked, 
socially-distanced Dr Bike maintenance sessions 
and six free 1-2-1 (or same household family group) 
Bikeability cycle lessons and rides to our customers. 

As well as London Bike Hub, partners included 
Cycle Smart Foundation, Sustrans and FROG:
 

 � Cycle Smart Foundation allowed us 
to provide free cycle helmets

 � Sustrans helped us develop a cycle activity 
pack, issued to all participants, that was 
packed with ideas about how to have fun using 
your bike over the school holidays; and

 � FROG bikes also kindly lent the project three 
demo bikes so that even those without 
access to their own bike could take part.

The project was developed in direct response to the 
Covid-19 pandemic, recognising the disproportional 
impact the lockdown (March-June 2020) had on 
children and young people whose social interactions 
and opportunities for outdoor activity were curtailed 
as schools and playgrounds closed. The project aimed 
to engage children and families in fun cycle activities to 
help keep people physically active during the pandemic.

The project also responded to restrictions on and 
concerns about the use of public transport when travel 
restrictions lifted. According to a survey carried out 
by Sustrans, 91% of the people are concerned about 
using the Underground and 65% of said they are 
likely to avoid using public transport even once travel 
restrictions are lifted. There was an anticipated increase 
in people walking and cycling and, in many areas 
across London, temporary measures were being put 
in place to facilitate more cycling. In areas with low car 
ownership and already limited public transport options, 
people’s ability to get to and from work and school 
would be dependent on alternative forms of transport.

Summer Cycling (July and August 2020)
Catalyst Housing
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Key outcomes
 � In total, 140 people took part in the project
 � 114 bikes received basic repairs, e.g. brake 

pads and cables replaced, handles replaced, 
chains greased, etc. so bikes were safe to use

 � 25 children benefited from improved cycle 
confidence through 1-2-1 sessions.

Participants from the events reported that they are 
more likely to cycle. The sessions helped increase 
people’s confidence and competence on their bikes. 
It also ensured that bikes were roadworthy and 
equipped residents with bike maintenance skills.

The project paved the way for a cycle hub 
within a Catalyst housing estate in Southall 
and resulted in a successful joint bid for a 
Sport England grant to deliver the hub.

Opportunities for collaboration

We are currently working with Sustrans to explore 
wider partnership potential and would welcome 
the opportunity to coordinate this work with 
other G15 members. Outcomes could include:

 � A model for developing successful 
bike hubs in communities

 � Coordinated investment in cycle infrastructure 
in and around our neighbourhoods

 � A resources bank including, for example, local cycling 
maps, the summer activity pack or guides on how to 
deliver bespoke cycle training to different sections 
of the community least represented in cycling

 � Other suggestions welcome!

With FROG there is the possibility to broker 
a partnership where customers could 
receive a discount on FROG bikes.

Case study
George is an 11-year-old boy with autism living 
in Southall. George had never learned to ride 
a bike and had low confidence participating in 
physical activity. His mum had bought him and 
his sister, aged 13, a bike to share from a second-
hand online marketplace so they could get out 
during lockdown and play with other kids locally.

The bike mechanic gave the bike a thorough servicing 
and checked it for safety. The brake pads and brake 
cables were replaced as well as the chain guard and 
handlebar ends (which are like cookie cutters when the 
ends are missing). While the bike was being repaired, 
George received a one 1-hour Bikeability lesson with a 
cycle structure. George cycled on a FROG bike which 
had been lent to the project. It took 40 minutes of falls 
and frustration but George managed to get the hang 
of it and was happily circling around the cycle area 
independently by the end of the session. Both George 
and his sister were provided with fitted cycle helmets 
and George is now cycling every day to high school.

Testimony
“We got some really great feedback from customers who 
found it really useful. We even heard from one customer 
who was so pleased the sessions helped fix their bike, 
helping them get back on the road to cycle to work.”

Nick Manthorpe
London Bike Hub
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We were really pleased to be able 
to have a physical presence in our 
communities last year, despite the 
restrictions, and the bike project 
was well received by customers. 
We are currently looking at how 
we can build on the project as 
part of an events roadshow for 
summer 2021. We would be 
happy to share learning and 
ideas from this project to support 
other G15 group members.



In 2020 Clarion delivered three key funding programmes:

1 Emergency Support Fund (ESF)
 The Clarion Futures Emergency Support Fund (ESF) 

was launched within two weeks of the first national 
lockdown with two new funding schemes set up 
to support our partners in their response to the 
COVID-19 crisis. The two schemes focused on food 
poverty relief and general community support. 
 
The Programme Teams moved quickly to engage with 
partners on the ground to identify key areas of need. 
This swift mobilisation helped shape the design of the 
grant programmes and has been crucial in targeting 
support across our communities. 
 
It was agreed the first phase would see emergency 
grant funding made available to enable charities 
and community groups, with whom we already have 
a working relationship. A second phase was then 
opened to new partners to deliver support in our 
communities. 
 
A total of £123,953 was distributed (communities 
£57,765; food £66,188) with 101 grants (communities 
59; food 42) made to existing and new partners 
responding directly to the Covid-19 crisis in their 
local communities. 

The ESF saw two further areas identified by Futures’ 
teams for extended crisis response in the summer 
of 2020 and the immediate aftermath of lockdown. 
This led to the swift design and launch of a Holiday 
Hunger Fund and a Summer Catch-Up Fund to 
support young people during the summer holiday 
period. An additional £37,192 was awarded to 
20 projects tackling the impact of disruption to 
education and the exacerbation of existing holiday 
hunger issues to the most vulnerable young people 
in our communities. 

2 Recovery and Resilience 
Programme (R&RP)

 Leading on from the initial national and tiered 
lockdowns, and based on commissioned research, 
sector analysis and stakeholder feedback we 
developed a holistic programme to follow on 
from our early emergency response with the 
establishment of the R&RP. The shift of focus was 
away from providing crisis-only funding and saw the 
design of a programme to encompass support for 
the reinstatement of projects and activities, support 
for core costs, upskilling of staff and operational 
business development training, whilst also 
maintaining access to emergency funds to follow the 
changing government response.  

In Q3 the first phase of the R&RP awarded project-
based funding with £184,315 awarded to 40 
partners to deliver adapted or reinstated activities 
and essential services in Clarion communities. 
 
The R&RP then commenced with the delivery of a 
suite of non-financial support through a programme 
of bespoke business and skills development 
interventions led by third party consultants,  
Almond Tree Strategic Consulting. 
 
Approximately 60 partners were identified to engage 
with the non-financial support programme. The 
first cohort of partners has undergone a needs 
assessment triage and subsequent allocation of 
tailored 1-2-1 consultancy time. General training 
workshops will complement the bespoke offers 
with the delivery of training on Agile Business 
and Financial Planning, Business Continuity, 
Communications and Marketing, Volunteer 
Management and Fundraising.   
 
A total of £119,151 was awarded in Q4 to six 
strategic partners to provide critical core costs 
support to stabilise operating models. Each partner 
underwent a detailed needs assessment and will 
go on to receive intensive consultancy support to 
strengthen their business models, diversify income 
generation strategies and improve resilience to meet 
the challenges of post-lockdown delivery. 

COVID-19 Grants (throughout 2020)
Clarion Housing Group
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3 Winter Lockdown – 
Emergency Support Fund (ESF)

 Alongside the delivery of the R&RP, Futures was 
quick to adapt to meet the emerging needs of 
the newly mandated winter lockdown. The ESF 
was reinstated in Q4 to support the continued 
delivery of essential services during the national 
lockdown. During the nine weeks from late January 
to end of March 2021 a total of £157,083 was 
awarded to 56 charities and community groups to 
deliver immediate need crisis support in Clarion 
communities. The reinstated fund included 
additional focuses on home schooling support 
and family welfare, mental health and wellbeing, 
volunteer recruitment and retention support, 
PPE and logistics for emergency food providers, 
and staff and volunteer mental health support.
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Key Outcomes
Year-End Final Grant Commitments: COVID response 
funding programmes have made a total of 246 
grants and awarded £725,610 during 2020/21 (grant 
commitment 2019/20 81 grants totalling £339,823).

Opportunities for collaboration
Clarion Futures promotes the grants offer 
through local CVSs as well as through our 
partners. We have established a partnership 
with A2Dominion to support delivery of the 
grants project targeting West Ealing in 2021.

Case study
Dons Local Action Group is a local network 
of volunteers initially formed in response 
to the COVID-19 crisis and now permanent 
across Merton, Wandsworth and Kingston.

They aim to help those in the local community to fight 
poverty and offer support. They provide food parcels, 
household goods, furniture and appliances, as well as 
laptops through their Keep Kids Connected initiative 
for children who do not have access to online learning.

Clarion Futures has provided funding and resource 
through its ESF Grants Scheme and the Recovery and 
Resilience Fund via Merton Giving.  In addition through 
CFs partnership with developers, Hadley Group, we 
facilitated a partnership providing access and full 
use of a community building which they are now 
utilising to deliver their furniture project in order to 
support the most at-need families with second hand 
recycled furniture through the circular economy.

First Love Foundation is a charity based in Tower 
Hamlets who has spent the past 10 years helping 
thousands of people facing crisis to get their lives back 
on track. Their holistic model of support has been 
cited by the APPG on Hunger and Poverty (2014) as the 
most effective in tackling poverty anywhere in the UK.

Clarion Futures provided £5,000 via Old 
Ford Community Panel, a resident’s panel 
that dedicated its 2020 budget to supporting 
local partners addressing the pandemic.

Testimony
“A significant number of people we helped were elderly and 
different to the working age group (25-45 years old) we 
typically support. We believe this is due to the number of 
elderly people required to shield and the usual services 
not being available to them due to the pandemic.

We distributed a total of 973 emergency food parcels and 
toiletries to people in crisis between August and December 
2020 (totalling over 23 tonnes). Some received more than 
one delivery, depending on the nature of their crisis.”

First Love
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Many of our customers have been impacted financially 
by the coronavirus pandemic, with new Universal 
Credit claims increasing from an average of 127 per 
month in 2019/2020 to 168 in 2021. This increase 
highlights the additional financial and wellbeing 
support our customers require and the work our 
tenancy sustainment and employment teams do 
together to improve their financial capability. 

However, we found that our customers aged under 
30, many of whom were struggling to manage their 
finances prior to the pandemic, have experienced 
the biggest challenges over the last 15 months as the 
pandemic has exacerbated inequalities in employment, 
health and income. Unemployment has hit under 30s 
the hardest, with young people much more likely to 
lose their job or be furloughed. Mental health and 
anxiety are also extremely high among under 30s, with 
education disrupted and worries about finances.  

To address the needs of Under 30s our Income 
Team led on the establishment of an internal cross-
departmental project group. They pulled together 
dedicated staff from across A2Dominion to create 
new ways of working to communicate with and help  
young people, particularly those facing the most 
financial difficulties during the pandemic. Insights from 
a study on residents’ (under 30) financial capability 
carried out by A2Dominion, MTVH and Optivo in 2019, 
provided a clear focus for the new team and included:
 
1. Budgeting and managing their rent; and 
2.  Improving relationship with their landlord.

The Under 30s Project (March 2021)
A2Dominion
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1 Budgeting and managing their rent
 During the pandemic two groups were set up, both receiving monthly check-

in telephone calls, one paying the resident £20 per month for six months as 
long as the rent account was up to date and there were no tenancy breaches, 
the other (a control group) not receiving the monthly financial incentive.

2 Improving relationship with their landlord 
 The second area the Under 30s team wanted to improve was the 

relationship between younger tenants and A2Dominion. To do this the 
team designed a new monthly email (‘Your A2Dominion’)  which was sent 
to residents under the age of 30. The email content, which was specifically 
designed to engage younger customers, promoted our services and wider 
opportunities that they might find useful. We adopted an Audience First, 
Mobile First approach; information which was accessible on the go.
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Group 1 
(with incentive)

Group 2 
(without incentive)

Total arrears £490.66 £1,765.35

Average arrears 
per resident (all) £54.51 £196.15

Average arrears per 
resident  in debt £163.55 £441.33

Survey Results Definitely / sort 
of agree %

Neither agree 
nor disagree %

Definitely / sort 
of disagree %

I enjoyed ‘Your A2D’ 80 18 2

I would like to see 
‘Your A2D’ continue 86 14 0

I’ve enjoyed the articles 84 14 2

The articles have 
been relevant to me 73 23 4

I like that A2D are trying 
to engage with younger 

residents like me
84 14 2

Outcomes 
1. The findings from this study enabled us to evidence the effective use of 

incentives with the cohort of under 30s in reducing debt and arrears. 
2. We have secured over £40,000 from Spelthorne to pilot a dedicated 

Under 30s Tenancy Sustainment Officer.
3. We have worked with Spelthorne Council to secure an 

additional £120,000 from the DWP to develop a youth hub and 
reduce the number of 18-24 NEETs in the borough.

4. We have National Lottery bids in the pipeline to expand our tenancy sustainment 
and wellbeing support to under 30s in Oxford, Winchester, Spelthorne.

Outcomes 
1. Over 1,000 A2Dominion customers under 30 

received the new email newsletter. Results 
from the follow-up survey showed that the 
email was well received, achieving an 80% click-
through rate. As a result, we have adopted the 
same approach to increase engagement with 
other customer groups across the business. 

2. We are exploring new ways to engage with under 30s 
through a research project we have commissioned 
HACT to carry out this year. Their views will help 
us shape the programme going forward.

Opportunities for collaboration
1. Funding and partnership opportunities to support 

Under 30s project in Oxford, Spelthorne, Oxford 
Winchester and potentially wider across G15 
priority local authorities. Would like to explore 
opportunities in Hounslow and Hillingdon.   

2. Partnership opportunities to support 
ending furniture poverty.
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Case study
“I recently supported a single mum of two, who has just 
moved into her first tenancy after living with parents. 
She was unable to afford any large household items 
due to being on a low income and doing a part time 
job. She was on furlough until April 2021, but her 
hours had been reduced as, working in the hospitality 
sector, closing times were earlier than before.

“I was able to source a new cooker, fridge-
freezer, washing machine and £300 in 
vouchers to buy other household items.

“Being able to assist with those items relieved financial 
strain on the tenant and reduced the risk of debt, as she 
may have taken these items out on credit, increasing 
her monthly outgoings. I was also able to assist with 
benefit checks, ensuring she wasn’t going to be affected 
by the benefit cap and able to afford her rent.

“The tenant was extremely grateful for all the support 
offered at the start of her tenancy as she wasn’t 
aware this type of support was available.“

Raycyne Cummings
(Under 30s Project Worker)

Testimony
“Hello Raycyne, thank you so much for all of your help with 
sorting out my appliances, the gift card and all the support 
you’ve given me. I really appreciate your help! It’s made a 
huge difference in getting started out. I really do appreciate 
everything you’ve done for me and helping sort out the 
Universal Credit too! You’re a star! Take care. Gemma T. 😊”
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We provided a Covid response service, offering welfare 
calls to all residents over 70 and emergency shop and 
drop services for people impacted by Covid-19 and 
having to isolate.  As time went on, we broadened our 
range of support to include funding other essential 
items such as digital equipment, toys and activity 
sets, essential travel costs etc.  This was delivered in-
house by SHG Community Investment staff and a wide 
range of staff volunteers from across the business.  
We also provided a Covid-19 Community Grants 
pot and supported local groups such as foodbanks 
who needed additional support during the crisis.

Key outcomes
Key outcomes from this support were:
 

 � £41,607 spent on small grants and individual 
support for residents (£14,500 for foodbanks)

 � 2,270 people benefitted from COVID-19 crisis 
funding (505 with essential shopping, 1,642 through 
community grants and 123 with activity packs)

 � 2,700 welfare calls made
 � Over 100 staff volunteers signed up to help
 � 89 digital devices provided

Opportunities for collaboration
We would like to consider further COVID response 
programmes and initiatives and share best practice 
from the initial response and the challenges faced.

Case study (Resident A)
“At the beginning of December 2020 during the second 
national lockdown I was matched with a resident who lives 
alone in one of our sheltered schemes. They had recently 
been diagnosed with Alzheimer’s and although they have 
family support, talking to someone detached from the 
family dynamics seemed to provide a welcome relief. 
 
“Our chats last anything from 20 to 40 minutes and I 
try to phone at a regular time each week. We talk about 
family, friends, our work, where we have lived and things 
we remember from childhood. Occasionally I’ve called 

Covid Hardship 
Response (April 20–March 21)
Southern Housing Group
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when my friend is worried about something and we talk it 
through. Sometimes the facts can be a little confused and I 
might suggest they talk to a family member or the scheme 
manager to see if they are able to provide reassurance.  
 
“Recently we’ve discussed in-person befriending as my friend 
cannot leave the house alone and has been quite fed up 
looking at the same four walls. I live too far away to visit so 
we agreed I would research local befriending groups and 
report back. I found two that looked promising and with 
permission, applied on their behalf. They have now been 
matched with a local befriender who will visit once COVID 
restrictions are lifted further. In the meantime, they will 
phone and arrange to meet in a local park if possible.”

SHG staff volunteer

Testimony (Resident B)
“Southern Housing were amazing when, in a moment 
of such uncertainty and I wasn’t sure what I was going 
to do next, they delivered with support once again!

“Being a single mum to two children, COVID affected 
many aspects of my life, my job being one, and 
I had little then; no hours and wasn’t entitled to 
furlough as they were still open. My finances took a 
huge impact and I wasn’t sure what I was going to 
do and was worried how I was going survive.“

“The voucher helped me put food 
on the table for my family and 
focus the money I did have into 
bills that had to be paid.”
 

SHG Resident
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Last year Network Homes launched a charitable 
fund. The primary purpose was to support residents 
who were experiencing financial hardship and/
or were elderly or had a vulnerability. We also 
wanted to support community activities that would 
benefit residents in our homes and the wider 
community. We’ve always supported residents 
and communities in a variety of ad hoc ways 
through fundraising and volunteering, so this 
was a way of bringing all that activity together.

We were in the final stages of setting up the fund 
when we went into lockdown. The additional 
challenges brought about by the pandemic resulted 
in us quickly reviewing the type of support that 
would be required by residents during this period. 
It soon became obvious that many residents were 
struggling for the basics, such as food, more so 
than they had been before the pandemic.

We launched the fund on a trial basis for six months. 
During this period, we didn’t promote it directly to 
residents. Instead we asked all our front-line teams to 
get involved in identifying residents they thought were 

vulnerable and/or struggling financially. To empower 
our colleagues, everyone at Network has set limits that 
they themselves can spend from the charitable fund. 
During the six-month trial period, colleagues identified 
where there was need and arranged for the residents 
to have food vouchers, or supported them with other 
items they required, such as white goods, clothes etc.

Towards the end of the six months we held a virtual 
event with residents to discuss the fund and get their 
feedback on it. To ensure the fund was then promoted 
widely to residents, we launched a project called the 
Big Winter Check In. This project involved us writing 
to all residents to see how they were, to signpost 
them to organizations that they might need support 
from and to tell them about the charitable fund.

We recently set up an Arrears Panel comprising 
members of the Network Cares project team and 
the Head of Income to hear arrears cases we could 
consider supporting through the fund. We have 
agreed to support residents who have experienced 
major life changes such as redundancies and 
bereavements because of the pandemic.

Key outcomes
As of the 20 April 2021 we have spent £49,640 from the fund helping approximately 
250 households. Below is a breakdown of the types of support we’ve provided:  

In addition to supporting residents, we have also provided the following:
 � Brent Local Authority for support helping residents of the borough during the pandemic: £10k
 � A small Brent food bank: £250
 � Lambeth digital inclusion initiative: £2,500.

Arrears

£13K

£10K

£0K

£10K £10K £9K

Amount of £

To
ta

l S
pe

nd

Support Provided

£7K

£1K £0K £0K £0K

Brent Food 
Bank

White 
goods

Food 
voucher

Other Living 
room 

furniture

Bedroom 
furniture

Essential 
clothing

Energy 
Supply

Support Provided

Arrears 4

Bedroom furniture 3

Brent Food Bank 2

Energy Supply 1

Essential clothing 2

Food Voucher 203

Living room furniture 3

Other 8

White Goods 25

Total 251

Supporting our communities during the pandemic: G15 impact report 2020-21



21

Network Homes | Network Cares Charitable Fund

Opportunities for collaboration
Where we have community projects, we’d like 
to support another member of the G15 HA’s 
homes in that area too; it would be great for 
us to work together to deliver jointly.

Case study
We are currently developing a process to measure 
the impact of the fund and will be gathering 
case studies as part of that process. Below are 
some of the stories captured by colleagues:

 � A resident moving into an Older Person Scheme 
from a hotel had nothing to furnish her new 
home and no money to spend. We provided 
items such as carpets, a microwave, a bed, 
cutlery and some living room furniture. 

 � At one of the Arrears Panels we heard a case where 
a resident had lost his job during the pandemic. 
He’d never been out of work before. He spent all 
his savings keeping on top of his bills and then 
started to go into arrears when his savings ran out. 
This severely affected his mental health. He wasn’t 
engaging with us and he hadn’t applied for benefits 
to support him. We agreed to clear his arrears from 
the fund on the condition that he worked with us 
to claim the benefits to which he was entitled. 

Testimony
“Words cannot express the gratitude I have for all 
you have done for me. With this one charitable 
act you have given me a lifeline back to my chosen 
profession. Thank you from the bottom of my heart” 

Network Homes Resident

We provided a laptop to a resident who was 
homeschooling three children using one laptop, a tablet 
and a mobile phone: “I just wanted to let you know we 
received the laptop yesterday, my sincere appreciation and 
gratitude to you and your team for this donation. It means 
so much to each and will be used for years to come”. 

Network Homes Resident

As most of the requests do not come through the 
project team, we aren’t currently capturing responses 
from residents who we have helped but we will be 
doing this. Colleagues in our Income Team have 
reported that residents receiving food vouchers from 
them have called to express their gratitude and relief.

 � A resident was living in a refuge with her three 
children after fleeing domestic violence; she’d 
had to leave her home and her job and was 
unable to secure a job because she didn’t have 
a permanent address. A colleague accessed 
the fund to provide flooring for the resident 
when she moved into a new home with us.

 � A colleague was able to access the fund for a 
resident and her daughter who had a disability.  
They had no money for food, had no gas all week 
(although the gas provider was due to give them 
£10 emergency credit) and were down to less 
than £2 on their electric meter. Their UC wasn’t 
due to be paid until the end of the month. 
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During the coronavirus crisis we worked closely 
with our residents, local government, the NHS and 
other partner agencies to respond to and provide 
help and support. We understood that many of our 
residents would be worried about their income, their 
safety and their wellbeing during these difficult times. 
Many of our teams across the business adapted the 
way they worked, as well as sought new initiatives 
and ideas to help during the coronavirus crisis.

As part of a national response set up by the National 
Housing Federation, we committed to the following:

1. Keeping people secure at home 
2. Helping people to get the support they need 
3. Acting compassionately and quickly 

where people are struggling

Resident Engagement Team
The Resident Engagement Team worked with 16 
BAME community organisations that make up The 
Island Network. In partnership with Canary Wharf 
Group, we have provided £8,000 towards food packs 
since March last year. Food packs were delivered 
to our most vulnerable and isolated residents with 
the help of volunteers from the Island Network 
working in partnership with St Johns TRA (tenants 
and residents). Through this partnership, we have 
delivered over 15,000 food packs to date.

Supporting the Neighbours in Poplar – This provides 
hot meals through funding and volunteering 
to bring freshly cooked meals to residents 
on the Island, in particular at Samuda and St 
Johns. We have provided £1,000 towards food 
distribution to local vulnerable people and we 
have donated £1,000 to St Martin’s Foodbank.

Supporting our communities during the pandemic: G15 impact report 2020-21
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Care and support 
Like everyone, One Housing had to adapt how 
we work while still delivering services and at 
the same time keeping both our residents and 
staff safe. This has been particularly important 
at our assisted living schemes and residential, 
nursing and dementia care homes.

We have been working hand in hand for years with 
local authorities and the NHS across London to deliver 
a range of services and had numerous discussions 
with external partners to see how we could help. We 
worked with the London Borough of Haringey and 
agreed the roll forward of the 10-unit reablement 
capacity at Protheroe House for utilisation by 
Haringey CCG as emergency discharge provision.

This was for people who left hospital and were well 
enough to be discharged, but not well enough to go 
home. Placements would typically last four to six weeks, 
with local authorities providing outside care for those 
new residents. This would also involve reablement 
and assessment to enable customers to move home 
or move into longer-term extra care or care homes.

Community safety & 
safeguarding team
During the coronavirus crisis, the team saw a spike in 
reports of antisocial behaviour across all regions. We 
saw a dramatic increase in reports of noise nuisance 
and also domestic abuse due to residents being forced 
into the lockdown pandemic environment; residents 
normally out at work wouldn’t hear their neighbours. 

Throughout this past year we have seen a steep 
increase in mental health concerns and mental 
health-related antisocial behaviour. We decided to 
reach out to our repeat perpetrators, repeat victims 
and vulnerable residents. We built and formed 
more relationships, not only with our residents but 
with new external partners such as charities and 
support networks, with our Tenancy Sustainment 
Officer providing internal support and intervention.

Key outcomes 
 � 5,450 residents contacted by the Community 

Safety Team offering support
 � 891 residents provided with food parcels
 � 194 residents provided with grants from 

partner agencies such as Age Concern

Opportunities for collaboration
We identified challenges around supporting customers 
who require emergency accommodation and/or a 
management transfer with limited housing stock. 
We would like to work with other housing providers 
to try to establish options for a multi-agency 
partnership of housing providers to identify 
available properties for vulnerable residents.

Case study
Following a visit by the Community Safety Team 
regarding an ASB case, a resident was decanted from 
their property as it was found that it was infested with 
bed bugs. The team arranged to remove property 
from the address and for Pest Control to carry out 
a deep clean to make the property habitable. The 
team arranged a grant from Age Concern to replace 
some of the items lost, such as a new bed, sofa, new 
carpets and cupboards. The resident is now back in her 
property and is grateful for the team’s ongoing support.

Testimonial
“I am writing to express my thanks for the lovely, 
professional and very ‘humane’ safeguarding Maria 
Philips has provided to me during Covid-19.

“The Community Safety Team working with me in April 20. 
The team recognised I needed help and they would ring 
me every other day and it was a highlight of the day to 
speak with them as they were kind and understood me 
well and clearly cared. The team listened to me in depth, 
were patient, and they were adept in relating to me and 
they gave me so much hope, that I was less inclined to 
want to kill myself, as there were so very low days if I am 
brutally honest, and the team just kept me above water.

“So again, I just want to thank you for the hard 
work and support you provided for me, you 
help change my life for the better!”

One Housing resident

We knew that the country was united behind our NHS and we 
were pleased to be able to provide vital accommodation and 
support. Our unused units being filled have ensured that there 
is capacity for those that need it most in our local hospitals.
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Residents’ Resilience Project 
(April 2020–March 2021)
Optivo
After the first lockdown was announced in 2020, we 
were inundated with calls from residents in need of our 
help. The effects of the pandemic were wide reaching. 
It wasn’t only having a devastating impact on physical 
health, but also people’s livelihoods and wellbeing.

It was clear we were going to need a group-wide effort at Optivo to 
provide the support that our residents most desperately needed. 

That’s why we formed the Residents’ Resilience Project Group.

The aims of the project were to:
1. Maximise income, financial and jobs 

support for working-age residents
2. Support vulnerable over 70s in general needs homes and 

shielding Independent Living Scheme senior residents
3. Support local urgency food distribution 

partnerships and projects
4. Support activities for the survivors of domestic abuse
5. Provide urgency access to digital devices 

for those in greatest need
6. Provide young persons’ information and support activities.

Key outcomes
Over 114 staff from across the business joined the 
project to help us make the maximum impact.

Together we made a real difference to people’s lives during this 
challenging time. Since April 2020 we achieved the following:

 � 134,457 proactive support calls
 � 117,845 income, welfare, jobs support calls made
 � 3,493 residents given finance and job support
 � 2,734 new Universal Credit claims
 � 2,288 seniors living alone contacted and supported – 

27% provided access to shopping and medicine
 � Social support for 328 very isolated residents with no friends or family
 � 10,850 ‘Virtual Visits’ to support residents with rent payment 

arrangements, with 2,000+ household budgeting sessions
 � 26,500 emails and texts
 � 7,000+ social media impressions
 � 9,378 hits on our urgency money and advice web pages
 � 805 households provided with food and fuel voucher support
 � 2,444 food parcels distributed
 � Residents given access to 554 digital devices

Opportunities for collaboration
Although we’re wrapping up our Residents’ Resilience Project, 
we’ll continue to build on the fantastic work from the past 12 
months. We would be happy to share the details and outcomes 
of the project for best practice. There could be an opportunity 
to build on this project and roll out across other RSLs.
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Case study
Emekay from Croydon, had been working as a 
Microsoft product advisor and security adviser until 
the pandemic hit and he was made unemployed.

After registering with our Employment Support Team in 
London, he was paired up with Project Officer Suleiman, 
who set to work on creating an action plan into a new job.
As a result, Emekay found a job as an electric 
scooter engineer with Pure Electric. Suleiman 
was also able to offer further support through 
uniform and travel allowance for his new role.

Emekay said: “I’m grateful for the help Suleiman and 
Optivo has given me. With the help of team, I was 
able the build on my confidence and find another 
job during the lockdown. This is an amazing team 
that helped me through a challenging time.”

Older resident Maureen, who cares for her husband 
with dementia, was grateful for phone support through 
our partnership with Friendly Faces of Kent.

She said: “When lockdown came, I felt very isolated. And 
because my family couldn’t visit me, that’s when I really 
did feel low. I got a phone call on the same day every 
week. This gave me time to make a lovely cup of tea, sit 
in my armchair, have a good old chat and sometimes a 
moan as well. I really looked forward to it every week.”

Scheme Managers also went the extra mile to ensure 
isolated residents continued to have access to vital 
medicines.

Cora, one of our London scheme managers, said:  
“One resident’s niece was her carer but due to the 
lockdown was no longer calling in every day. This resident 
needed someone to collect her medication and get 
shopping for her. I arranged the local volunteer service to 
do both tasks.  I also recommended she contact the GP 
surgery so that next time she needs medication the GP 
would be able to arrange a local one to deliver to her.”

Testimony
One resident, who’d received support from us to 
pay for senior school uniform for their children, 
said:  “I was made redundant in May as I work in 
a restaurant which has closed. I’ve had no income 
for weeks and was struggling to pay bills let alone 
spend money on a school uniform for my daughter. 
This is incredible, I’m so thankful to Optivo.”

Another, who’d received a food parcel, said:  “I had a 
good dinner tonight thanks to you, I had sardines, with 
onions and mash potato… yum, yum I love fish and 
chicken. Everyone is so helpful and amazing… love you all.” 

As many as 90 per cent of 
everyone we spoke to said they 
valued our contact. And there were 
other positive outcomes too:

 �  Extra support with rent meant 
arrears were down £980k 
compared to the same period 
last year. That’s £5.3 million 
more paid in, than last year.

 � And Universal Credit arrears hit 
an all-time low at 7.37 per cent

Emekay Maureen
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Resident Wellbeing Programme 
(March 2020–April 2021)
Peabody
For all of us, 2020 was a year defined by the 
pandemic. For our communities, Covid-19 not only 
increased the level of need of all our residents, 
it also limited the traditional offers of support 
and interventions that Peabody could offer. 
 
When the Government announced an indefinite 
lockdown in March 2020, we realised that we would 
need to develop new ways to support the most 
vulnerable in our communities. Teams from across 
the business quickly mobilised to establish our 
Resident Wellbeing Programme (RWP) to respond 
to the critical needs of Peabody residents. This 
collaboration focused on four key strands of support:

 �  Emergency support including food 
supplies, medication, fuel 

 �  Mental wellbeing 
 �  Financial inclusion 
 �  Digital inclusion 

Our teams directly delivered over 7,000 emergency 
food parcels to our most vulnerable residents who 
were self-isolating or experiencing isolation across 
London. Working closely with local authority partners 
on a coordinated response, we helped mutual aid 

groups through our partnership with the London 
Food Alliance. Our community centres acted as 
distribution hubs, with staff redeployed to deliver 
food supplies, medicine and care packages with other 
essential items to help keep people safe and healthy. 
 
We made 21,000 welfare calls to residents to find out 
what support they needed. Our Tenant and Family 
Support and Financial Inclusion teams proactively 
reached out to residents to offer support to over 
2,450 people whose finances suffered as a result of 
the pandemic through unemployment or furlough. 
 

We distributed more than 950,000 
items of PPE to ensure the safety of 
our Care and Support customers 
and staff working in the community. 

 

260 Peabody employees signed up to our 
Volunteering Programme ‘Peabody Promise’ to 
make befriending calls supporting isolated people 
or those suffering from poor mental wellbeing 
and support our broader critical response. 

There were over 19,500 visits to our Covid-19 pages 
at peabody.org.uk giving people vital information 
about services that could support their wellbeing. 
In partnership with Metropolitan Thames Valley, 
Southern Housing, and co-produced with residents, we 
developed the online platform ‘PeerUp’ to help people 
easily access support services and also receive advice 
and guidance to increase their financial resilience. 

In response to the challenges to mental health faced 
by our employees, we worked with the National Lottery 
Community Fund, Catalyst and Tectonic, to create 
supportive online environments for frontline staff who 
in turn help residents with their mental wellbeing. 

Reporting tools created by the RWP are now 
being integrated across Peabody to embed 
resident wellbeing as a priority across all service 
areas as we move to recovery and beyond.

Our teams didn’t miss a beat in providing vital 
services to our communities. Coronavirus led us to 
find new ways of working, seeing a shift from face-
to-face services to online and remote embracing the 
potential of engaging with people in a new way. The 
pandemic demonstrated the value of working with 
colleagues and our partners to maximise opportunities 
and develop expertise with a focus on action.
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Key outcomes
 � 21,000 welfare calls made to vulnerable residents 
 � 7,083 food parcels delivered
 � Wellbeing support to over 7,500 residents 
 � Financial support to over 2,350 people whose 

finances suffered as a result of the pandemic
 � Awarded £1.25 million in grants to 

support community organisations to 
respond to the impacts of Covid-19

 � Continued to support households to boost 
their incomes by supporting 536 people into 
jobs and apprenticeships as well as helping 
495 people achieve qualifications.

Opportunities for collaboration
 � Sharing insights from supporting residents
 � Our Power App that captures data collected 

during the Covid-19 support, enables us to 
and better understand resident need.

 � Learning from development of the 
‘Peer-Up’ digital platform

Case study
Our community pantry in Waltham Forest, set up 
during the pandemic, helps residents with food costs, 
supporting over 40 families each week. The pantry 
is run by a group of dedicated volunteers, many of 
whom with Peabody’s help, have now completed 
a Level 2 Food Safety and Hygiene certification. 

As well as helping people save money, the Pantry 
connects members to other services and local 
activities, from parent/carer groups to adult 
education courses and financial inclusion advice. 

Testimony
“At a time of desperation and feeling overwhelmed, 
reaching out was daunting, but it was easy to 
access support from Peabody. I received a lifeline 
from them when I couldn’t see any way forward 
and I am so grateful to have received help.” 

Michael, Essex
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Conclusion

Through a year of immense change, 
challenge and uncertainty, the 
inspirational case studies we’ve 
included in this report highlight just 
a fraction of the many ways in which 
G15 members have been helping our 
customers and communities impacted 
most by the social and economic 
restrictions of the pandemic. 
 
The G15 has a long history of investing in communities, 
and we’ve been proud and humbled by the creativity, 
resilience and unwavering commitment our teams 
have shown during this unprecedented time. They’ve 
worked with residents to build on the groundswell 
of community action and comradery we’ve seen to 
help bring communities closer together and help 
residents and their families build a better future.

Conclusion
Many of the community projects and support 
services we’ve been able to provide have only been 
made possible by working with local and national 
partner organisations and charities, and we’re 
committed to continuing to grow this network post-
pandemic to help us reach even more Londoners.
 
By continuing to work collaboratively as G15 members, 
engage with our residents and connect with more like-
minded partners, we can share ideas, resources and 
expertise to tackle social issues and inequalities and 
maintain the momentum of the brilliant community 
spirit we’ve seen across the capital through Covid.

Sahil Khan
G15 Community Investment Working Group 
Director of Community Investment - Catalyst


