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Every G15 housing association is seeing 
the acute impact of the cost-of-living 
crisis on the communities they operate 
in. As energy bills continue to rise and 
the essentials of everyday life become 
increasingly unaffordable, more residents 
are needing support than ever before. 

We know that providing a good quality and affordable 
home has never been more important, but we have 
also seen how critical the wider work that the G15 
provide to communities is during these challenging 
times. We are pleased to share this report that 
showcases the vital support the community 
investment services across the G15 are providing. 

These projects have been designed and delivered in 
partnership with residents and local communities. 

By listening to the issues affecting them, G15 housing 
associations were able to tailor services and activities 
to provide the support that residents really want.

Key themes have emerged from these case studies: 
 

 � Support at the sharp end, with Catalyst and 
Southern Housing establishing foodbanks in 
partnership with residents to support local families. 

Collectively, in the last year, we:

 
 � Financial resilience and career training, including 

Hyde’s innovative and adaptable Universal 
Credit Helper, and Optivo’s ambitious residents’ 
enterprise programme. 
 

 � Living well, living better, such as Network’s and 
A2Dominion’s new dedicated mental health 
support team. 

 � Empowering young people’s futures, showcased 
through MTVH’s pioneering research into the 
impact of the housing crisis on young people’s 
housing prospects.

This report showcases the breadth of activities 
provided by the G15 alongside local partners and 
demonstrates why strong partnership working is 
crucial to delivering impactful services. Collectively 
reflecting on the way members have worked provides 
learning to shape our future service delivery and 
allows for projects to be adopted across the sector. 

Supporting residents with the issues that matter 
most to them is fundamental to levelling up the 
communities the G15 serve. Housing associations 
are uniquely placed to provide local, joined-up 
support, relieving pressures on other public services, 
providing opportunities to tackle inequality, and 
in turn, supporting the levelling up agenda. 

Impact statement
As a key partnership of G15 housing associations

 � We’re supporting households facing cost-of- 
living challenges 

 � We’re addressing the challenge of longer-term 
household poverty, vital to achieving levelling up 

 � We’re community anchor organisations delivering 
long-term regeneration and community 
development activities and programmes.

Jahanara Rajkoomar
Director of Community Investment, MTVH
G15 Community Investment Working Group
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INTRODUCTION

Jahanara Rajkoomar (MTVH)

Click to play in web browser

£763,088,156
in social value

Invested

£35,205,256
in community 

investment activities, 
advice and wellbeing 

spend, and grant-giving

in projects, community events 
and initiatives, employment 

and training, digital, and 
wellbeing advice and support

158,656 
people

Engaged

Generated
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It has been another challenging year 
for the residents and the communities 
housing associations serve. As the full 
impact of the pandemic begins to emerge 
and the cost-of-living crisis worsens, the 
support housing associations provide 
has never been more important. 

Working alongside G15 members over the past 
year and reading through this report, I am 
struck by the breadth, depth, and reach of this 
work – highlighting the important role housing 
associations play as community anchors, and the 
vital impact of this work to people and places. 

Through the Centre of Excellence in Community 
Investment we at HACT have been doing much 
to promote the virtues of collaboration – and it is 
fantastic to see so much of this running through this 
report – both between the G15 housing associations 

and their many public and VCSE partners. 
It’s also encouraging to see that so many of these 
initiatives have been designed and delivered 
alongside residents and service users - as we 
know those closest to the challenges are best 
placed to inform our responses. As we as a 
sector continue to support residents through 
increasingly complex challenges, grounding our 
responses in lived experience is vitally important.

I hope the case studies shared here can provide 
inspiration for even more work like this, designed 
and delivered in collaboration. HACT look forward 
to working alongside the G15 to further the impact 
of their important work for, and with, communities 
over the years ahead.  

Dr. Rob Sugden
Head of Communties, HACT

Foreword

4

FOREWORD

G15 Community Impact Report 2022: support when it matters most 



G15 community 
investment in numbers

G15 community investment in numbers

5

The data shown is the amalgamation 
of all 11 contributing G15 members, 
where information was available. 

£25,755,183
Spend on CI activities (2021/22)

£5,463,405
Grant-giving sum

30,855
No. residents receiving 

advice and support

14,316
No. customers into 

employment and training

772
No. apprenticeships

60,911
No. young people engaged

8,396
No. people helped to get 

digital connection/support

158,565
Total no. people engaged

229
No. community centres

Collectively, we secured £13m external funding in the last year

G15 Community Impact Report 2022: support when it matters most 



Support at the sharp end
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Why this matters
Seeing the growing numbers of families 
experiencing food insecurity every week 
along with an ambition to address the 
high levels of food waste in London, 
Catalyst began a partnership with 
The Felix Project to support residents 
struggling with their food bills and 
save surplus food from landfill.

Catalyst Case Study: 
Friary Park Felix Food Bags

SUPPORT AT THE SHARP END

Project
 � The Felix Food Bags Project is a resident-led 

partnership between Catalyst, The Felix Project, 
a charity fighting hunger and food waste across 
London, and local resident volunteers living at 
Friary Park in Acton, west London. 

 � The local volunteers sort deliveries of fresh 
surplus food from The Felix Project ready for local 
families to collect at the Friary Park Community 
Centre. Packed according to dietary requirements, 
residents receive fresh, healthy produce including 
fruit and vegetables, meat, and dairy products. 
Collections take place at the same time every week, 
bringing the local community together for a catch-
up. The project also offers a home delivery service 
to residents unable to collect their food packages 
due to mobility or medical conditions. 

 � The Felix Food Bags Project not only supports local 
families struggling with the cost-of-living crisis, 
it’s also a sustainability success story. The project 
saves 50 crates of food from landfill every week. 

 � Following the success of The Felix Food Bags, the 
resident volunteers have initiated other community 
projects, including a community library. Residents 
can donate, borrow and discuss books with one 
another. The project has been particularly popular 
with younger residents who have been making 
good use of the comfy chairs and colourful shelves 
that Catalyst helped to upcycle for the space.

£5,000

£53,000

This year, Catalyst has awarded a £5,000 grant 
to The Felix Project in recognition of the brilliant 
work they do. This will enable the charity to deliver 
an additional 30,000 meals to Londoners. 

40 bags of food, with an average value of between 
£8 and £15 per bag, are donated to 40 households 
every week.

(HACT Social Value Calculator)

Amount Invested

Social Value
As a volunteer it gives me a great 
sense of gratitude and motivation 
to help others in need. We have 
come together as a group to make 
a difference in others’ lives, no 
matter how big or small. Our team 
always aims to show respect to 
others, and we regularly meet to 
share our thoughts and hopes 
for the project. There is no ‘I’ in 
‘teamwork’. We are volunteers who 
understand that the world is a little 
easier with a helping hand. The 
Felix Project is that helping hand.
Annemarie Lorde

Megan Fahy and AnneMarie Lorde (Catalyst)

Click to play in web browser
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Why this matters
In response to the increasing financial 
hardship and food insecurity experienced 
by many residents, Southern Housing 
Group (SHG) established a series of 
food pantries to help relieve some of 
the burden of food bills for families 
struggling with the cost-of-living crisis. 

Southern Housing Group Case Study: 
Food Pantries 

Project
 � SHG have established a total of four food pantries 

across London in Tower Hamlets, Hackney and 
Kensington and Chelsea. They also support 
partnership projects providing similar services 
across the Southeast. 

 � Two of the pantries are delivered in partnership 
with Clarion, Guinness Partnership and the Royal 
Borough of Kensington and Chelsea and are 
open to all partners’ residents. The other pantries 
are open to anyone in the local community.

 � While funding models vary from pantry to pantry, 
capital expenditure was provided from SHG’s 
social value supply chain. Revenue costs are met 
by SHG’s Community Investment funding, external 
funding and the small membership fees. 
 

 � SHG partner with Family Action and St Giles Trust 
to manage the pantries. Eligible residents join 
as members and can visit once a week, paying a 
membership fee of £3.50 per visit. Members can 
choose up to £30 of fresh food. Pantry staff carry 
out basic eligibility checks when members first 
join, typically assessing the level of need. Residents 
can self-refer, but a lot of effort goes into ensuring 
that colleagues and partner colleagues refer 
residents most in need of support.  

 � SHG colleagues work to connect members with 
other forms of wrap-around support like financial 
inclusion and employment schemes.  

 � When coupled with other community 
projects, the pantries provide an important 
social resource and community anchor 
within the estates they operate in.

Support at the sharp endG15 Community Impact Report 2022: support when it matters most 
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Southern Housing Group Case Study: 
Food Pantries £75,000

Approximately £35,000 on capital expenditure and 
£40,000 of SHG resources for revenue funding over 
three years.

Amount Invested

350+
Around 250 SHG residents and over 100 other 
residents benefit weekly from the pantry service.

Social Value
Before COVID, I was working full time caring for the 
elderly. Unfortunately, many clients passed away 
and it became too dangerous to care for others. 
I lost most of my work and started getting behind 
on rent. It was hard to buy food. It’s myself and my 
daughter at home so the pantry is really helping. 
Our diet has improved, and we love coming to 
the shop each week. It is very exciting. The cut 
in the Universal Credit is a big deal for us. Now 
after the rent there is almost nothing left. I still 
have a part-time job so I can pay the bills and not 
worry about food, which is such a massive help.
SHG resident

Since I’ve been coming to the pantry my health, 
diet and even my mental health have improved as I 
chat to other residents. I love coming to the pantry 
and seeing Barbara and David, they are so nice 
and friendly. Barbara always shows me new foods, 
tells me how they taste and how I can cook them. 
I’ve tried lots of new food and drinks that I would 
never be able to afford. The pantry has good quality 
products that are good for us but too expensive 
to buy from the shops. The best thing about it for 
me is that my fridge now is never empty. Before 
the pantry, it was always almost empty, and even 
after we got paid we could only buy the necessary 
things, but now it’s always full of good, tasty and 
nice things. I love opening the fridge now.
SHG resident

Dirk Lampe (Southern Housing Group)

Support at the sharp end

Click to play in web browser
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Why this matters
Hyde have seen first hand how complex 
and overwhelming the Universal Credit 
(UC) application process can be for 
residents. They also recognise that the 
advice sector is experiencing a capacity 
crisis which has been heightened by 
the pandemic. Over the next two years, 
4,000 people a day will be moving onto 
UC. Hyde wanted to ensure all social 
housing residents could access hands-
on support when first applying for UC.  

Hyde Case Study: 
Universal Credit Helper 

FINANCIAL RESILIENCE AND CAREER TRAINING 

Project
 � To address these issues, Hyde developed the UC 

helper; a free online tool designed to support 
residents applying for UC and ensure they receive 
all the financial support they are entitled to. 
 

 � Completely free and highly accessible, the UC 
Helper guides residents through every step of their 
application process. The tool teaches residents 
how to create a UC account, make a claim and 
even what to expect when attending an interview. 
It also includes a checklist for individuals so they 
can track their progress. Importantly, it is mobile 
friendly and uses very little data. 

 � Hyde have also made the UC helper available to 
other organisations, for free, to use as part of 
their advice offer to residents and as a guide for 
frontline colleagues. Organisations can easily apply 
their own branding to the online site and share the 
UC tool with their customers. The tool can also act 
as a visual aid for demonstrating the UC process 
to residents and allows quicker identification of 
claimants’ specific pain points. 
 

 � Developed with input from Hyde’s frontline 
colleagues, residents and digital agency partners, 
the UC tool was designed in response to the 
National Lottery’s ‘Covid19 Challenge’, that was 
seeking ways to support UC claimants remotely.

G15 Community Impact Report 2022: support when it matters most 
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Hyde Case Study: 
Universal Credit Helper £35,000

from the National Lottery 

More than 70 organisations have now created 
their own branded version of the UC Helper.

Amount Invested

Social Value

The Universal Credit application 
process can be quite daunting, 
but this tool really helps. I used 
to be scared of applying, but the 
tool makes it so much easier.
Sandra Tomlinson, 
Hyde resident and 
collaborator on UC Helper

This is such an incredible resource, 
well done on creating something so 
useful! I’d be really keen to explore a 
branded version for our Connecting 
Scotland programme. We have trained 
around 3,500 Digital Champions and 
delivered devices to over 40,000 
digitally excluded people in Scotland. 
One of the things we really struggle 
with is an accessible UC guide and 
your app is the perfect solution.
Scottish Council for 
Voluntary Organisations

Maggie Houghton (Hyde)

£10,000
70+
of Hyde colleagues’ time

Click to play in web browser
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Why this matters
The core aspects of Peabody’s approach 
to Economic Inclusion are to:
 

 � Develop skills and aspirations
 � Provide employment support 

including giving information, advice 
and guidance as well as sight of 
employment opportunities

 � Help people progress within 
employment, and support 
individuals to access ‘better’ high-
valued employment or progress 
within their existing roles. 

Peabody’s Economic Inclusion 
Service was established to achieve 
these aims, with ‘a focus on a 
career rather than a job’.

Peabody Case Study: 
Peabody’s Economic Inclusion Service 

Project
 � Peabody Community Foundation’s (PCF) 

Economic Inclusion Programme includes 
a team of seven employment caseworkers 
working across London. These colleagues 
deliver careers advice and support residents 
into training programmes and employment, 
helping them to develop a career - not just find 
a job. The team also supports underemployed 
residents or those in insecure employment.

 

 � The team offers one-to-one support, 
tailored to meet individuals’ needs. This may 
range from developing a personal action 
plan or CV-writing support, to interview 
practice or career planning advice.

 
 � In line with their place-based approach, 

Peabody focus on working in areas where 
they have a high proportion of homes, 
including Hackney, Islington, Waltham Forest, 
Greenwich, Bexley and Southwark.

Financial resilience and career training

 � Peabody’s Economic Inclusion Service also offers 
learning sessions about growth industries, 
including gaming, software development, 
construction and cyber security. Delivered by 
sector experts, these sessions help residents 
interested in a new career make informed 
decisions about the skills and aptitudes needed. 
Peabody also delivers specific programmes 
to support people into green economy jobs, 
including retrofitting, solar panel installation 
and electric vehicle charging installation.

 � PCF has a strong track record in partnership 
working, hosting their annual Peabody Jobs 
and Apprenticeship Fair. In collaboration 
with Think Events London, the 2022 fair 
delivered a number of webinars with a range 
of employers and organisations, showcasing 
live vacancies and career pathways in growth 
sectors. There were also employability 
workshops, delivered by industry experts, 
and sessions to promote Peabody’s internal 
employment and training scheme.

 � PCF has also partnered with Islington Council to 
deliver two in-person, employability events for 
the hospitality and care and support sectors. 

 � Collectively, Peabody’s Economic Inclusion Team 
provides a unique, tailored service to residents.

G15 Community Impact Report 2022: support when it matters most 
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Financial resilience and career training

In 2022, Peabody engaged with over 400 residents 
and local community members. They supported 
over 250 people into work, a better job or a 
new career; 50% of these participants have 
sustained these jobs over a six-month period. 

Social Value

Andrea Purslow and Christofi Christou (Peabody) 

Peabody Case Study: 
Peabody’s Economic Inclusion Service 

I lacked confidence before I met 
you. You taught me to believe in 
myself. You also gave me all the 
tools I needed to change my job, 
such as a CV, Cover Letter and 
Personal Statement. You also 
helped me to answer interview 
questions, where I had no idea 
what I was doing before as I had 
not had an interview in such a 
long time. You have given me a 
new step in life through all the 
hard work you have done. You 
have changed my life and I really 
appreciate all you have done.
Peabody resident

Click to play in web browser

G15 Community Impact Report 2022: support when it matters most 
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Why this matters
As the cost-of-living crisis makes 
financial challenges even more 
apparent for residents, Optivo 
wanted to provide support through 
business and skills training. 

Through their resident enterprise 
programme, Optivo is supporting 
residents to create their own job 
opportunities and boost their 
income, helping to level up the 
local communities they serve. 

Optivo Case Study: 
Increase Programme (residents’ enterprise training) 

Project
 � Optivo’s Increase Programme is an award-

winning residents’ enterprise training 
course that has supported over 7,000 
residents across 38 disadvantaged 
communities in both the UK and France.

 
 � By focusing on residents’ interests and 

skills, the training course provides individual 
support to start a business, without debt. 

 � Training modules include online sales, health and 
safety, and personal resilience. The courses are 
designed to be flexible, fun and not too academic.

 
 � The course also includes a peer-group 

support network with local enterprise 
ambassadors, specialist advice and 
opportunities to test business ideas.

 � During lockdown, the Increase Programme 
enhanced their online support and gave 
participants digital devices to support 
the running of their businesses.

 � 70% of Increase Programme 
participants are women. 

Financial resilience and career trainingG15 Community Impact Report 2022: support when it matters most 



14

Optivo Case Study: 
Increase Programme (residents’ enterprise training) 

Financial resilience and career training

I’ve made huge progress on building my business 
and confidence. Lockdown was really stressful 
but Increase meetings kept me sane throughout.
Kerry, who started a photography 
business with Optivo

I never thought I would actually have 
my own business. As a single mum I can 
work around schools, I’m still able to take 
time off if I need it and I love my job.
Jess, Optivo resident

£8.5m
over five years.

residents have engaged with the programme.

people have started the training programme 
with 3,917 completing to date

Optivo have seen 763 business start-ups and 1,261 
participants embark on new employment opportunities. 

Amount Invested

Social Value

William Miller (Optivo) 

7,212
5,235

Click to play in web browser
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Why this matters
The L&Q foundation wanted to 
broaden young people’s career 
horizons and introduce them to 
a range of modern industries. 

After surveying 1,000 16-18 year-old’s, 
L&Q found that fewer than 10% would 
consider a career in construction. 
In response to Brexit, the housing 
crisis, and an ageing workforce in 
the construction industry, the team 
developed Learning to Succeed, a school 
partnership programme that aims to 
increase the number of young people 
joining the construction industry.

L&Q Case Study: 
Learning to Succeed 

Project
 � Learning to Succeed partners with secondary 

schools in areas where L&Q have a large number 
of homes.

 

 � Developed alongside L&Q’s delivery partner, 
Construction Youth Trust (CYT), the project delivers 
science, technology, engineering and mathematics 
(STEM) education lessons and careers advice 
sessions. Learning to Succeed has been delivered 
in 30 schools across 12 London boroughs.

 � Typically lasting two hours, the sessions are 
highly interactive, involving student participation 
and group work. The sessions give students the 
chance to hear from individuals in a range of 
careers, from typical roles like plumbers and 
electricians, to the less familiar, like accountants 
and communications professionals.

 � The sessions were adapted depending on age group 
and based on feedback gathered as part of the 
programme’s external evaluation, delivered by HACT.

 � When the pandemic began, L&Q and CYT 
adapted their programme for remote learning 
and the participating schools were still keen to 
take part. CYT ensured the online sessions had 
the right level of interaction and were delivered 
at times convenient for young people.

 
 � L&Q have also tailored the Learning to Succeed 

programme to be accessible to a Special Educational 
Needs school. The sessions were endorsed by 
specialist teachers to ensure they were appropriate 
for students. By making the programme inclusive, 
Learning to Succeed has widened career 
opportunities for students who may sometimes 
feel limited in their future employment options.

 
 � The programme also offers work experience 

opportunities. Students were able to participate 
in a week of work experience in L&Q offices, 
shadowing a range of colleagues, giving young 
people first-hand experience of the workplace.

Financial resilience and career trainingG15 Community Impact Report 2022: support when it matters most 



£725,270
Many individuals have also volunteered their 
time to enable the sessions to take place.

students took part in nearly 300 sessions, 
across 31 schools, between 2018-2021.

Learning to Succeed has won the Business Charity 
Award 2020 for Community Impact. The award 
recognised the benefits of collaborative working 
that the project exemplifies.  

Amount Invested

Social Value

Natalie Playfair (L&Q)

8,000+
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L&Q Case Study: 
Learning to Succeed 

Financial resilience and career training

This lesson was really interesting and helpful 
as I have been considering engineering as a 
career after school for a long time and this 
lesson really helped me understand what this 
career is like in general and what steps to take 
if this is a career you would desire after school.
Student

Students did refer back to the session on a 
number of occasions. It was perfectly placed in 
the curriculum for that year. It is a measure (of 
success) when students can talk about it again.
Teacher

Click to play in web browser
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Why this matters
Like many of our other members, 
Network Homes saw an increase 
in anti-social behavior and rent 
arrears associated with poor mental 
health during the pandemic. 
Network wanted to better support 
residents suffering from mental 
ill health, to aid their recovery 
and maintain their tenancies. 
  

Network Homes Case Study: 
Mental Health Liaison Team 

LIVING WELL, LIVING BETTER

 � The service covers all regions and tenure 
types, and acts as a liaison between 
Network’s internal departments, local 
authorities and support agencies.

 � The team works in collaboration with NHS Mental 
Health services, local counsellors and charities 
like Mind, Rethink and Crisis. In partnership, they 
provide individual support plans for residents 
alongside broader campaigns to raise awareness 
and reduce the stigma associated with mental 
ill health. The team have run campaigns on 
loneliness and maternal mental health and 
plan to continue these throughout the year. 

 � A key aim of the team is to provide wrap-
around support by bridging the gap between 
resident, core services and contractors, the local 
authority and mental health service providers.

 
 � The team begins by building a trusting relationship 

with a resident before providing a bespoke 
support plan. This is supplemented by weekly 
wellbeing calls, ensuring regular updates are 
provided to all concerned until the resident can 
manage their own recovery in the long term.

Project
 � Network Homes created a new Mental Health 

Liaison team designed to provide a tailored 
and targeted service for their residents. 
Consisting of two full-time colleagues, 
the team is managed in conjunction with 
Network’s welfare and debt advice service 
to ensure holistic support for residents.

G15 Community Impact Report 2022: support when it matters most 



Living well, living better

18

Network Homes Case Study: 
Mental Health Liaison Team 

Christine Kiwanuka (Network) 

residents have been supported so far, and have 
made important strides with their mental wellbeing.

Social Value

42First of all, I would like to say a big thank you for the help that 
you gave me when it came to the repairs on my studio flat.

You really made something that I found so stressful to even 
think about look so easy to do.  I liked the way you kept me 
in the loop via email, phone and text. I did not feel like I was 
left in the dark at any point, in fact, you made sure that I was 
part of the whole process - thank you so much for that. The 
knock-on effect of your kindness is as follows. I no longer fear 
the outside world, I say good morning to my neighbours when 
I see them. I am no longer full of fear thinking that no one 
understands or that I am not speaking clearly. This is because 
you asked me to explain how long I have been waiting for 
the repair men to work on my place. I feel comfortable 
and confident when I speak to you and I’m very happy.  

A smile and a little interaction go a long way with 
helping people deal with their mental health issues.
Resident service user

Click to play in web browser

G15 Community Impact Report 2022: support when it matters most 
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£40,000
secured in social value.

The service has supported 130 residents 
over 18 months, with more than 70% 
improving their wellbeing scores.  

Amount Invested

Social Value

Melanie Sewell and Aoife Stone (A2Dominion) 

£400k+

19

Why this matters
A2Dominion saw first hand how the 
pandemic exacerbated the financial 
and mental health issues many of their 
residents were already experiencing. 
It also caused residents, who had 
until then been living secure lives, to 
suddenly find themselves in situations 
they had never anticipated facing. 
Money worries and debt are the number 
one contributor to stress and anxiety, 
which can lead to more serious mental 
health issues. The support provided by 
the Emotional Wellbeing Service aims 
to prevent these issues escalating.

A2Dominion Case Study: 
The Emotional Wellbeing Project

Project
 � The Emotional Wellbeing project is a service 

offered to A2Dominion residents aged 18+ 
with mental health needs. The service is 
managed by A2Dominion’s Care and Support 
and Community Investment Teams.

 
 � The project has two tiers, the first is community 

signposting, that focuses on a rapid response 
and quick wins. The second tier, the independent 
living plan assessment, is more holistic and 
provides residents with one-to-one support.

 
 � The service also offers a bespoke pathway 

to the Mind Your Home project, delivered by 
Hammersmith and Fulham, Ealing and Hounslow 
Mind. The project provides up to eight sessions 
of Solution Focused Brief Therapy (SFBT) to all 
residents to help improve their mental health 
and maintain their housing. The sessions are 
delivered in person, online or over the phone.

 
 � HACT’s evaluation of the service highlighted 

that the Emotional Wellbeing Project can 
support people experiencing, or at risk of 
experiencing, mental health crises in their local 
community rather than in A&E or hospital. 
Tackling issues at an early stage is critical to 
preventing them escalating, and the Emotional 
Wellbeing Service provides the support to 
ensure these short-lived mental health crises 
don’t progress into long-term issues.

Living well, living better

Being able to get help with white 
goods and school uniform for 
my son had a great impact on 
my finances as I was unable to 
afford these items. Getting help 
meant I was less stressed.
Emotional Wellbeing 
Service User

Click to play in web browser
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£2,500 

£270k+

 � Clarion Futures provided £2,500 for cycling 
helmets, information booklets and the 
 decoration of the site.

 � The loan of 50 bikes from Brompton Bike Hire.
 � Use of the meanwhile use space from Hadley 

Property Group

The project has been a great success with over 
80 residents using the bikes since March 2021. 
Of those that engaged with the first two phases 
of the programme, 20% went on to continue to 
hire a Brompton bike and all participants said 
that they would continue to cycle and would 
recommend the programme to others.

(Based on 80 moderate exercise outcomes with 
deadweight included, using v4 of the HACT Social 
Value Calculator)

Amount Invested

Social Value

Uche Eboka (Clarion)
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Why this matters
The CYCLE42 partners advocate the 
physical and mental health benefits 
of cycling and wanted to develop an 
initiative that improved the wellbeing 
of the Merton community. The 
three partners also recognized that 
increasing the number of cyclists 
is crucial to achieving cleaner, 
greener streets and reaching the 
borough’s sustainability targets. 

Clarion Case Study: 
CYCLE 42 

Project
 � In 2021, Clarion Futures joined forces with 

Brompton Bike Hire and Hadley Property 
Group to turn a disused space in the heart 
of Merton into a thriving pop-up cycling, 
recycling and upcycling hub – CYCLE42.

 
 � The site was quickly transformed from an old 

soft play centre into an innovative and vibrant 
space occupied by a collection of community 
organisations, including: 

 � The Bike Project, a charity engaging refugees in 
the upcycling of bikes for the local community

 � Dons Furniture, a CIC providing 
furniture to residents most in need

 � Care for Calais, a charity supporting 
refugees across Merton to access 
food, clothing and essential items

 � Brompton Bike Hire, that provides the 
Brompton Bikes to the community.

 � By giving residents access to bicycles, the 
project promotes sustainable transport 
solutions across disadvantaged communities.

 � A number of participants also went on to buy 
their own bicycle, demonstrating that allowing 
people to dip their toe into cycling for free is an 
important way to get more people using bikes, 
which benefits both physical and mental health. 

Living well, living better

Having a bike has had a massive 
impact on both my mental 
and physical health. As it was 
such a unique opportunity, I 
decided to get the most out of 
this experience. I incorporated 
cycling into my weekly activities 
and it was amazing how cycling 
made me feel! I was able to 
become less reliant on my car 
and explore local greenspaces, 
surrounding myself in nature 
and wildlife. After each cycle I felt 
a huge sense of achievement. 
As a sufferer of depression, 
anxiety and PTSD, cycling has 
become a positive feature in my 
day, and I always look forward 
to my next cycling adventure!
CYCLE42 user Click to play in web browser
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Why this matters
Having a home can be the catalyst 
for so many things in life – starting a 
family, doing well at school, putting 
down roots and contributing to your 
community. Yet, MTVH have seen first 
hand from young residents that their 
housing situations were a serious 
concern and that the homes and futures 
they aspire to are out of reach.   

MTVH Case Study: 
Housing Futures 

EMPOWERING YOUNG PEOPLE’S FUTURES 

Project
 � Driven by the voices of young residents, 

MTVH launched a new research project to 
better understand the true impact of the 
housing crisis on the next generation.

 � This work culminated in a new report released 
by MTVH in February 2022 ‘Housing Futures: The 
vital role of home in young people’s futures’. 
The report fuses the testimony of young MTVH 
residents with national opinion polling conducted 
by Savanta ComRes. It revealed that bleak housing 
prospects are significantly damaging the mental 
health of young people and that the housing crisis 
is also negatively impacting their life choices.

 � The Public Affairs team began by running co-
designed focus groups and workshops that 
gathered testimony about how young (16-
28) MTVH residents from Brent, Lambeth 
and communities across Nottinghamshire 
felt about their housing prospects. 

 � These sessions exposed how young people feel 
marginalised and silenced on housing options and 
are currently ill-equipped to make such decisions. 
They want to see more affordable housing built 
and would welcome improved financial and 
housing education at school and college.

 � This work was reinforced by national polling, 
which found that 60 per cent of young people 
surveyed said that thinking about their future 
housing situation is affecting their mental health.

 
 � The report concludes that for the sake of their 

future, a generation of young people must 
urgently be better supported to achieve the 
housing futures they want. Building many more 
affordable homes is crucial to achieving this. 
MTVH is calling on national and local decision-
makers, housing developers, industry leaders 
and educators to give young people a meaningful 
voice as the UK looks to solve the housing crisis.

I really enjoyed the whole experience 
of being part of the focus groups 
and workshops. It was the first 
time I’d had the opportunity to 
speak about housing and share 
thoughts with a wider audience.
Jean-Marc (JM) Okende, aged 24, 
Brent focus group participant

Up until this meeting, I don’t think 
I’ve ever really discussed housing.
Focus group participant
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MTVH Case Study: 
Housing Futures 

The devastating impact the failure 
to tackle the housing crisis is having 
on young people’s wellbeing is 
truly shocking … We need to see 
many more affordable homes 
being built, better support and 
education for young people to 
help them achieve the housing 
futures they want, and for young 
people to have a real voice that 
is heard in conversations about 
the future of their communities.
Geeta Nanda OBE, 
Chief Executive of MTVH

£15,000 
Housing Futures gave rise to several initiatives 
and youth steering teams that enabled 
young people, from all backgrounds, to truly 
have a voice in shaping future provision, 
informing policy and decision making. 

The report received endorsements from key 
stakeholders, including Tom Copley (Deputy Mayor 
for Housing, GLA), and garnered significant national 
media attention, including being featured on Sky 
News. Approximately 4.6million people saw or 
heard about the report on TV and radio media.

Amount Invested

Social Value

Sarah Willis (MTVH)

Click to play in web browser
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£5,250

74

Total funding for the seven workshops 
was £5,250, collectively raised by the 
partner housing associations. 

young people in Tower Hamlets received 
first aid training.

The sessions also revealed a desire amongst 
young people to take a proactive approach 
towards violence affecting young people and 
to transform the narrative that surrounds it. 
 

Amount Invested

Social Value

Kim Wadham-Castles (One Housing) 
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Why this matters
One Housing have seen the impact 
that violence affecting young people 
has had on the communities they 
serve. Local residents reached out to 
One Housing’s Resident Engagement 
team following an attack on an estate 
in the Isle of Dogs in 2021, as they 
wanted help to keep their community 
safer and to see more supportive 
initiatives provided for young people.  

One Housing Case Study: 
Street Doctors 

Project
 � One Housing have partnered with StreetDoctors, 

Clarion, Swan Housing and Tower Hamlets 
Homes to deliver anti-knife crime sessions 
and train young people to treat a knife crime 
wound victim, potentially saving lives. 

 � Working with StreetDoctors’ volunteer 
medical students, One Housing delivered 
seven, two-part workshops in local 
community centres to 74 young people.

 
 � Participants were taught emergency first aid, 

including how to safely assess and approach 
the scene of a violent attack and how to care for 
a victim until the emergency services arrive.

 � Along with first aid training, the participants 
were taught about the severe medical 
consequences of violence. The sessions are 
delivered by young people, including medical 
students and junior doctors, these volunteers 
act as credible messengers for taking positive, 
protective action in the face of violence.

 � At the end of each session, young people 
are given the responsibility of being ‘street 
doctors’, ready to step forward when needed 
to save lives in any given situation.

I really felt empowered 
participating in the Street Doctors 
project. I learnt so much about 
how to save a victim of knife 
crime. It seems to be so common 
now in our youth culture and it’s 
not safe out here on our streets. 
It seems like people are more 
interested in pulling out their 
phones to record a stabbed victim 
then pulling out their phone to call 
for help. At least now I can use the 
knowledge to help a victim. I hope 
I never have to, but I’m confident 
that if I did, I would be able to 
save a life from what I have learnt. 
I think all young people who live 
in areas where knife crime is high 
should have access to this project.
Resident, aged 17

Empowering young people’s futures 
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 The G15’s members provide more 
than 650,000 homes across the 
country, including around one 
in ten homes for Londoners.

 
 Delivering good quality safe homes 

for our residents is our number one 
priority. Every year our members 
invest almost £900m in improvement 
works and repairs to people’s homes, 
ensuring people can live well.

 
 Together, we are the largest providers 

of new affordable homes in London 
and build around 15% of all affordable 
homes across England. It’s what 
we were set up to do and what 
we’re committed to achieving.

 

 We are independent, charitable 
organisations and all the money we 
make is reinvested in building more 
affordable homes and delivering 
services for our residents.

 
 Each G15 housing association is 

different, but we’re all striving 
towards the same goal – to help 
solve the capital’s housing crisis and 
improve the lives of Londoners.

About the G15
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